





Figure 13: Challenges identified by the Stakeholder Group

Challenges Identified by the Stakeholder Group
e Creating a network that is safe, convenient and connected
Creating equitable change
Finding engineering solutions to greenways and on-road facility connections
Addressing areas that are presently dangerous and intimidating
Accounting for wide variation in mentality between different areas of town
Funding
Approval
Timing
Logistics
Education (how to use facilities and interact with traffic, proper riding technique,
account for language differences, etc.)
Staff resources
Public perception of bicycling
Outreach to all bicycling communities
Agency coordination
Communication
Crossing arterial roads on existing and proposed signed bike routes
Schools discourage/prohibit walking and bicycling to school
Connecting greenways
Implementation

Past Efforts and Current Initiatives

Charlotte directly addressed bicycling for the first time in the Charlotte-Mecklenburg Bicycle
Transportation Plan, adopted in September of 1999. This process solicited public input,
analyzed current bicycling conditions and
developed a Bikeway Improvement Plan
that served as the blueprint for ongoing
bicycle projects and programs in
Charlotte. The City has accomplished
many of the goals outlined in the 1999
Plan. For example, the City has hired a
full-time bicycle coordinator, established
a locally-appointed Bicycle Advisory
Committee, and implemented bikeway
improvements as part of new roadway
projects - all recommendations of the
1999 Plan.

The Bicycle Program was created for the
purpose of implementing the

recommendations of the Charlotte- . .
Mecklenburg Bicycle Transportation Plan Members of the public provide feedback on

Charlotte. The program is involved in a
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wide range of activities. The program reviews development plans, re-zonings, and public
roadway projects for potential bikeway facility construction. In recent years, it has been
involved in a number of initiatives such as:

o Development of the Transportation Action Plan and the Urban Street Design
Guidelines

e Charlotte Pedestrian and Bicycle Neighborhood Connectivity Study and ongoing
bicycle education of new CATS drivers

e Bicycle/Transit Coordination including the Rack and Ride Program

e Reviewing and commenting on site plans

By adopting the Charlotte-Mecklenburg Bicycle Transportation Plan, Charlotte’s City Council
also created the Bicycle Advisory Council (BAC). The BAC is an advisory body to City Council.
The committee reviews the Charlotte-Mecklenburg Bicycle Transportation Plan and makes
recommendations on implementing policies and strategies. The BAC also recommends
appropriate action to the City Council and County Commission on bicycle transportation
issues. Members of the BAC must be residents of Mecklenburg County and have an interest in
bicycling as a form of transportation.

At the first public meeting the public was asked to comment on the existing and past
programs and initiatives in Charlotte. The existing City-based and non-City-based programs
that were cited most often by the public are listed below.

Share The Road Campaign (Video, signage and bus decals)
Group presentations -community outreach

Annual bicycle week, including Mayor’s ride, T-shirts etc.
Answer Guy bicycle safety television segment

Safe Kids (child bicycle safety)

Additional programs that were discussed at the public meeting included: Annual
Bike!Charlotte event, bicycle facility design training workshop and webinars for local
engineers, planners and others; Bicycle awareness presentation to CATS new operator classes;
CDOT bicycle program website; Signs on Bikes campaign; Participation booths at fairs and
events; Bumper and bicycle stickers, posters; Bicycle to Healthy Living brochure; Bicycle
rodeos; CATS rack and roll bicycles on bus brochure and web video

Existing non City-based educational and awareness initiatives cited most often at the public
meeting are listed below.

e  Efforts to get bicycle education incorporated into the driver’s ed curriculum
Mecklenburg/Union Bicycle Suitability Map

e Street bicycling classes (Bicycling classes offered by Paul Griffin and John Ciccarelli and
Alan Hunt’s Commuter/Bike Mentor Program)

e  SRTS efforts at various schools

Additional programs that were discussed at the public meeting included: 24 hours of Booty
annual fundraiser for Cancer Foundation; CMPD bike patrol that covers the uptown and South
Park areas; Annual midnight group ride for all levels of bicyclists; Weekly club rides through
most of the local bike shops and other groups; Trips for Kids’ free Saturday trail riding; Clear
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the Air Challenge; Ozone Awareness kickoff week 3; Recycle a Bicycle program through Trip
for Kids; Tarheel Trailblazers; Non-city websites such as CABA, Uptown commuters group,
etc.; Uptown Commuters Bicycle Mentors Program; CATS sponsored bike-rack education with
a portable bike-on-bus rack at various clean air events; Bike commuter challenge; Bicycling
in Charlotte website at www.bikecharlotte.com; Earn-a-bike program through the Re-
cyclery/Trips for Kids; The Re-cyclery’s donated bikes; The Dirt Divas mountain biking club;
REI bicycling workshops on commuting, gear and bike maintenance; Safe Kids program
through the Fire Department and Health Department; Charlotte Area Bicycle Alliance bicycle
valet parking during Charlotte Shout; Charlotte BIKETOWN designation by Bicycling magazine;
Non-city sponsored bicycle rodeos; Tandem Tailwinds

This chapter discussed current conditions for bicycling in the City. It presented an overview of
Charlotte, its bicycle-related strengths and challenges and ongoing bicycle efforts. The
following chapter presents a future vision for a connected and accessible bicycle route
network.
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